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Re ort of the Trustees for the Year Ended 31"March 2018

Achievements and Performance

In July 2017, we were supported by Abbey Life Assurance Company to hold a quiz and
supper night at their local head office building. Abbey Life Assurance provided us, free
of charge, use of the venue, a meal for all attendees and volunteers and a bar license
for the evening. There were 145 quiz entrants in 27 teams attending on the night. The
event was a huge success and raised E2,305 net funds for the charity. This was an
amazing opportunity for a small local charity like Bournemouth Gateway Club and we
really value the support that we have received from Abbey Life Assurance Company.
Unfortunately, due to change in company ownership, this was to be our last quiz night
supported by Abbey Life Assurance. We are very grateful for their ongoing support over
the years —We held five quizzes between 2013 and 2017 and together these raised a
whopping f13,098 net contribution to club funds.

We were delighted that the Royal Mencap Society identified funding to enable us to run
our 2017-19 Mencap Gateway Award programme. The project is running over an 18-
month period from July 2017 to December 2018 and has been targeted to enable 15
people to complete the Mencap Gateway Award at any of the three levels —Bronze,
Silver or Gold. Funding totals E4,910 (paid March 2018), of which E2,955 has been
recognised in the year ended 31"March 2018. This funding has enabled us to employ a
dedicated member of staff to manage our Gateway Award project.

In 2015, we introduced a monthly invoicing system. This means members can pay for
their subs on Thursday and/or Friday at a reduced rate of 810 per session if paid in
advance or they may opt to pay 212 on the day. This has been very successful and has
been particularly useful for members in receipt of direct payments or who have support
to manage their finances, as invoices can be sent direct to their appointee. During the
year ended 31" March 2018, 21 members prepaid for Thursdays and 21 prepaid for
Fridays (some are for both days).

Members have had the option of purchasing a two-course hot lunch, cooked by our
volunteer chefs, for E2.50 during our daytime sessions. Our volunteer chefs shop for the
lunches on the day. An average of 9 members each session prepaid for their lunches
with their invoices and an average of 16 lunches were served at each session over the
year.

For the 2017-18 academicyear we offere a structured programme of developmental,
personal wellbeing and leisure activities, which were changed on a half-termly basis, and
which enabled participants to achieve some of their Gateway Award requirements as
part of attending our regular club days, if they wished to do so. Tutors and activity leaders
were funded by Bournemouth Gateway Club as part of the Gateway Award project.
These included camera club, science club, healthy eating and wellbeing, music and
movement, drama, a walking club as well as a number of ad hoc activities.

Saturday club, which runs from 7pm to 9pm every two weeks, is typically a less
structured social time but always has a theme or activity. This is usually based on the
time of year such as Halloween; Valentine's day; Easter crafts; Bonfire Night hot dogs;
celebrating Diwali; or Christmas preparations. We also have members' pool, darts and



bowls competitions and we organise quizzes and bingo sessions.

2017-18 was a great year for the Gateway Awards at Bournemouth Gateway Club. As at
the end of June 2017, 16 members had completed all five sections of their award and
obtained 7 Bronze, 5 Silver and 4 Gold award certificates. July 2017 saw the start of a
new cohort of award participants and by December 2017 we had 11 participants signed
up and working towards their award, with a further 3 waiting to enrol. In October 2017,
over 2 sessions, we held a 'red carpet' event and celebration where friends and family
were invited to watch successful members receive their Mencap Gateway Award,
certificate and badge.

As part of the Gateway Award programme, people have participated in activities such as
community litter picks; trips out via a project in partnership with GDF Consultancy; and
regular fitness sessions at club. There has been so much more and we have had such a
fantastic year. Everyone has grown in confidence, communication, fitness, teamwork and
friendship. It has been a very rewarding experience and we are looking forward to the
next phase of the Gateway Award programme.

Members have signed up to The Mencap Round the World Challenge, a scheme in which
hours of exercise equate to 'miles travelled' and we are exercising our way around the
world with a target of 100 hours of exercise. Members receive a 'passport', t-shirt and
regular postcards from the destination they have 'reached'. Funding of E2,000 was
granted towards the project with payment made in June and September 2017. Members
studied dance from various areas of the world as part of the project.

We held activities to coincide with Parliament Week in November 2017 and have followed
these up with a weekly news review where members can discuss current affairs, such as
political events and other news. Our thanks go to Philip Ward for leading these discussion
gI oups.

We have held a number of events through the year such as a trip to Millfield school fun
day, a visit from The Creature Teachers animal encounter and Gateway Award related
events such as a trip to Farmer Palmers. These events are focused on the Gateway
Award but are open to all members who wish to attend.

Over the summer and autumn 2017 terms we worked with GDF Consultancy Ltd, who
by accessing European Social Fund grants were able to provide a number of confidence
building trips for members, which were incorporated in their Gateway Award hours. Trips
included pizza oven making; a visit to a care farm; decoupage sessions; and self
defence sessions.

For the first time this year, in March 2018 we organised a member holiday to Sandford
Holiday Park. 10 members were supported by 2 staff. The holiday included trips to
Weymouth for fish and chips, a visit to the Sealife Centre and crazy golf and a visit to
Monkey World. Everyone had a brilliant time and would like to go again! Staffing this type
of event is difficult as it is over a whole weekend, but we hope we can look at a similar
event again.

The building we use for sessions known as the Embassy Centre, is owned by and rented
to us by Bournemouth Council. We are the main users of the downstairs area. Over time



the building has become a bit run down and there are not any council funds available for
refurbishment. We decided that, for our members benefit, we would redecorate part of the
area. This involved repainting, wallpapering and adding some shelves etc with a beach
hut theme agreed between members and staff. This also means members have been able
to do related works of art to display in the area. A total of E1,223 was spent on this project.

Many thanks to The Princes Trust youth group who for their volunteering project
planned, raised funds for and provided a fun day for members.

Many thanks to Friends of Dolphin for providing, free of charge, 2 boats trips for
members around Poole Harbour. For many members this was quite a challenge —some
meeting us there, and having to navigating the gang plank but everyone really enjoyed
the trips.

Many thanks to the family of the late Mr F Spriggs for generously asking people
attending his funeral to donate to us in lieu of sending flowers. We gratefully
acknowledge these donations, which totalled f505.

Many thanks to the member of staff from Abbey Life Assurance who donated f30 to us.
Many thanks to Abbey Life Assurance for giving us a credit at Bournemouth Electric
Club towards the cost of room hire, which we have recognised as a gift in kind valued
at f80.

As part of Mencap's 70'" birthday celebration two of our trustees were invited to a
celebration event held in The Picture Gallery at Buckingham Palace. Gateway Club was
represented by Chair Anna Reeves and Vice-Chair Julie Currin who had a smashing
day out at this prestigious event. We were delighted to have been invited and felt very
privileged to attend.

Our popular annual members' Christmas party and buffet held at Bournemouth Electric
Club, once again was a huge success. This comprised the charity's Annual General
Meeting (AGM); the member performance of Stars in Their Eyes; a disco and buffet
supper. All members received a small gift paid for by Bournemouth Gateway Club and
the cost of room hire and buffet were subsidised by a combination of a donation from
Abbey Life and club funds. The buffet was sourced from Crumbs —a local charity
providing education in catering skills to adults with learning disabilities.

Following the popularity of last year's Aladdin performance at our Xmas party, this year
members chose, either as individuals or as part of a group, to perform 'Stars In Their
Eyes'. This was very well supported and a huge success. Many members have been
enthusiastically asking if we can do it again next year!

Many thanks to our volunteer Clive Mansbridge who organised a fundraising barn dance
at Bournemouth Electric Club. This event was thoroughly enjoyed by both members and
the general public and having such a mixed event was really popular.

Many thanks to Barrie and his dog Rusty, from Caring Canines, whose twice monthly
visits support members to have a dog to pet, or for those who have some fears, to be
able to spend time (at a distance if needed) with a friendly, quiet dog.



Many thanks to Co-Op Charminster for choosing us as one of their Local Community
Fund recipients for the period November 2017 to November 2018.We received f404.72
from the fund in February 2018 with further funds to be paid later in the calendar year.
Thanks also to all the Co-Op members who have nominated us as their Local Cause.

We have had the support of a number of volunteers, who gave their time to support our
members' social activities through arts and crafts, playing sports, knitting, cooking,
encouragement for the Gateway Award, or just a friendly chat. We are very grateful for
the contribution that each and every one of our volunteers has made to Bournemouth
Gateway Club. Thank you to all our supporters and volunteers —we really couldn't do it

without you.

May 1"2017 marked the start of our Employer Duties under the Government's Auto-

Enrolment pension requirements. We have registered with NEST (National Employment
Savings Trust), but as either 'non-eligible job-holders' or 'workers without qualifying
earnings' under the regulatory definitions, none of our employees opted to participate.

Plans for Future Periods

We intend to continue to provide innovative social opportunities that cater to the wide
range of skills and abilities that each of our members have.

We are very grateful for the ongoing support of our members and their carers, friends
and families. We look forward to continuing to provide social activities relevant to our
members' wants and needs; and to welcoming new members during the year ending 31"
March 2019 and beyond.

We will continue to support the 2017-18 cohort of Mencap Gateway Award participants
at bronze, silver and gold level and look forward to celebrating their achievements in

March 2019.

During 2019, we intend to better understand the reasons why our Saturday evening
sessions are not as well-attended as they used to be, in order that we continue to provide
services which are valued.

We welcome suggestions from everyone involved with Bournemouth Gateway Club about
day to day activities and special events; in particular from our members, who we
encourage to have a say about what matters to them.



Our Aims and Objectives

Pur oses and Aims

Our Charity's purposes as set out in the Objects contained in the Company's
Memorandum of Association are:

~ The relief of people with a learning disability, in particular by the provision of
help and support for them, their families, dependents and carers.

~ To provide or assist in the provision of facilities for the recreation or other
leisure time occupation for people who have need thereof by reason of learning
disability with the object of improving their conditions of life.

"Learning disability" means any developmental disability of the mind and any associated
condition howsoever caused and with whatsoever consequences including intellectual
disability and impairment learning disability, whether mild, moderate orsevere. Those
capable of benefitting aforesaid are referred to as "beneficiaries".

The aims of our charity are to provide social activities for adults with learning disabilities.

Ensurin our work delivers our Aims

We have regular meetings of Trustees to review our aims, objectives and activities.
These Trustee discussions are informed by feedback from our beneficiaries, gleaned
from members' meetings, or ad hoc discussions with people who use our services, or
their carers.

We also have good liaison with Royal Mencap Society ("Mencap") nationally, and work
with them and other Gateway Clubs to share best practice.

The focus of our work

Our work is focused around running a social and activities club for adults with learning
disabilities, which is held at the Embassy Youth Centre from 10am to 3pm each
Thursday and Friday; and 7pm to 9pm alternate Saturdays.

We are a Gateway Active Centre, providing the opportunity for our members to work
towards the Mencap Gateway Award at all three levels and with an overall focus on
health and wellbeing.



How our Activities Deliver Public Benefit

We deliver public benefit through the relief of people with a learning disability, in

particular by the provision of help and support for them, their families, dependents and
carers; and the provision of facilities for the recreation or other leisure time occupation
for people who have need thereof by reason of learning disability with the object of
improving their conditions of life.

Who Used and Benefitted from Our Services?

During the year ended 31"March-2018, the numbers of people who used and benefitted
from our services were as follows:

A~vera e
Number of
Attendees

~Durin

2017-18

A~vera e
number of

lunches
purchased

Durinq
2017-18

Total Number
of

Individual
Attendees

~Durin

2017-18

Thursday Club

Friday Club

23.5
2017: 21)

21.5
2017: 20

15.7
(2017: 13)

16.2
2017: 13)

79
(2017: 75

Saturday Club 23
2017: 29

74
2017: 88

Gatewa Award

Number of participants
Bronze level

7 (7)
Silver level

5 (4)
Gold level

4 (5)

Other than that we focus on adults, i.e. people over the age of 18, we have no age
restriction on who can benefit from our services.

Our members have a range of learning disabilities, both organic and acquired, and
developmental disorders, such as autism. We welcome everyone who wishes to join in

our social activities.



Financial Review

During the year, Bournemouth Gateway Club received f28, 070 (2017: f25,651) income
from members for their weekly subs payments. We also received E4,265 (2017:E3,123)
from cooked lunches and members also made contributions totalling f994 (2016: f805)
towards the costs of ad hoc events, e.g. our Christmas party and trip to Millfield school.

As a result of a legacy which the Royal Mencap Society had received to be applied in
the Bournemouth area, Mencap provided grant funding totalling f11,750 to deliver the
Mencap Gateway Award between January 2016 and June 2017.We recognised E1,958
(2017:E7,875) in the year ended 31"March 2018.

The support of Abbey Life Assurance Company enabled us to raise E2,634 (2017:
E3,217) income from our quiz night, which realised P2, 305 net additional funds.

Our thanks go to Clive Mansbridge for his ongoing support for our charity. During the
year, Clive organised a barn dance at Bournemouth Electric Club which generated F629
income.

In total, the charity recognised f46,990 income during the year ended 31"March 2018
(2017:F42,388).

The charity's total expenditure during the year ended 31"March 2018 was f41,725
(2017: F40,348)

Our key areas of expenditure were salaries and wages f19.609 (2017: f20,711);
premises hire F7,230 (2017: F7,620); payments to leaders of sessional activities E2,837
(2017:E2,765); the costs of the Members' Christmas party f596 (2017: f951); the costs
of the trip to Milfield School f435 (2017: f680); and insurance costs f410 (2017: f414).

During the year, we realised a surplus of income over expenditure of E5,265 (2017:
E2,040). As, at 31" March 2018, our general (unrestricted) reserves totalled f37,494
(2017: 632,227).

We are very aware of the fabulous opportunity offered to us through the grant in honour
of Mrs. Pauline Read, which was paid to us in the 2014 and 2015 years, and enabled
the charity to build its reserves. We were further privileged to be granted f11,750 funding
that Mencap had to be applied in the Bournemouth area and which we recognised as
income over an eighteen month period from January 2016 to June 2017.

We are conscious that we are unlikely to have such support in the future and so have
done our utmost to build reserves to preserve the long term future of the charity. We
have achieved this by utilising the skills of volunteers, negotiating discounts with

suppliers, and critically assessing the necessity for all items of expenditure, whilst
ensuring that our members' experience of our activities is as positive as possible.

Risk Management

The Trustees have conducted a review of the major risks to which the Charity is
exposed. Where appropriate systems or procedures have been established to mitigate



the risks that the Charity faces.

There are two principal risks to Bournemouth Gateway Club which the Trustees have
identified. The first is that of financial sustainability. The Charity has been fortunate
to have received sizeable legacy funding via Mencap in recent years, but it cannot be
assumed that such one-off funds will continue and therefore alternative sources of
funds, such as from fundraising activities, must be sought.

The second key risk to Bournemouth Gateway Club relates to premises. The club runs

its activities out of the Embassy Centre in Brassey Rd. This is a council-owned Youth

Centre, but due to changes within youth services it is under-utilised, and Bournemouth

Gateway Club is the most significant customer for rental of the premises. During the

year, Trustees have continued to have dialogue with Council representatives to seek
assurances about the future of the Embassy Centre and its availability as an ongoing
base for our activities. Assurances about our ongoing tenancy have given sufficient
confidence for us to apply charitable funds to invest in these premises, but we have no

long term guarantees.

On a day to day basis, operational risk management is addressed through holding

general risk assessments for the use of premises and risk assessments for individual

activities outside of club. Activities organisers working on a self-employed basis are
required to have their own indemnity insurance. Staff and volunteers are DBS checked
although, as we do not provide personal care, there is not actually a legal requirement
for volunteers to have DBS checks in the way that exists for Trustees.

Investment Policy

As we do not foresee that we will be fortunate enough to receive the level of grant or

legacy funding enjoyed this year again in future years, we anticipate that most of the
charity's funds will be spent in the short term. Therefore, no funds have been identified

for long term investment.

This policy will be reviewed during the year ended 31"March 2019.

Reserves Policy

The Trustees have examined the Charity's requirements for reserves in light of the main

risks to the organisation. They have established a policy whereby unrestricted funds
not committed or invested in tangible fixed assets held by the Charity should be between
three and six months of operating expenditure.

As at 31"March 2018, unrestricted funds totaled f37,493, equivalent to 10'/4 months'

operating expenditure. We anticipate that this level of reserves will be reduced during
2018-19 and subsequent years, due to the one-off nature of the significant grants
received in prior years.



Structure, Governance and Management

Governin Document

Bournemouth Gateway Club is a charitable company limited by guarantee, incorporated
on 17'"February 2012 and registered as a charity on 7'" June 2012.

The company was established under a Memorandum of Association w h i ch established
the objects and powers of the charitable company and is governed under its Articles of
Association. In the event of the company being wound up, Honorary Officer members
of the Executive Committee (Trustees) are required to contribute an amount not
exceeding E1.

Amended Articles of Association, based upon the Mencap Model Articles for affiliated
Gateway Clubs which are limited companies, were formally adopted by the Trustees on
26'" March 2014.

Recruitment and A ointment of Executive Committee

The directors of the company are also charity trustees for the purposes of charity law
and under the Charity's Constitution are known as Honorary Officer members of the
Executive Committee.

Any person who is willing to act as a director, and is permitted by law to do so, may be
appointed to be a director (a) by ordinary resolution, or (b) by a decision of the
directors.

At the of each Annual General Meeting, all the members of the Executive Committee
shall retire from office, but they may be re-elected or re-appointed.

Trustee Induction and Trainin

All Trustees are provided with a copy of the Charity Commission's guidance, CC3-
'The Essential Trustee' and C15b —'Charity Reporting and Accounting: The Essentials'.

In addition, Trustees have access to a range of Bournemouth Council for Voluntary
Services (CVS) training courses, such as 'Being a Charity Trustee' and 'Better
Governance'.

Related Parties
Bournemouth Gateway Club Limited is an affiliate of Royal Mencap Society. During the
year ended 31"March 2018, we recognised grant funding of E5,270 in respect of the
2016-17 Gateway Award grant (F1,958); Round the World Challenge funding (f857);
and the 2017-19 Gateway Award funding (E2,455).

Reeves Maintenance, is owned and managed by Martin Reeves, who is the spouse of
Bournemouth Gateway Club Limited's Chairperson. During the year, redecoration work
was commissioned and competitive quotations were sort. Unfortunately, the tradesperson
appointed was unable to complete the work to the desired standard, so Reeves
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Maintenance was asked at short notice to step in and do this. The total price outlaid for
the project was less than the cheapest quotation received, so the Trustees are confident
that value for money was secured in the transaction with Reeves Maintenance, which had
a value of f523.
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Financial Statements

Statement of Financial Activities (SoFA) for Year Ended 31"March 2018

Unrestricted
funds

Restricted
income
funds

Prior
Endowment Total year

funds funds funds

Income (Note 3)

Income and endowments from:

Donations and legacies

Charitable activities

Other trading activities: Fundraising Events

Investments

Separate material item of income

Other

Expenditure (Note 6)
Expenditure on:

Raising funds

Charitable activities

Separate material expense item

Other

Total

Total

3,513

34,584

3,609

14

5,270

453

36,919

3,620

734

41,724

8,2?0

48,990

38,919

41,724

1,013

29,769

3,716

15

7,875

407

36,766

2,530

645

Net income/(expenditure) before tax
for the reporting period
Tax payable

Net income/(expenditure) after tax
before investment gains/(losses)

Net gains/(losses) on investments

Net income/(expenditure)

Extraordinary items

Transfers between funds

Other recognised gains/(losses):
Gains and losses on revaluation of fixed assets for the
charity's own use

Other gains/(losses)

Net movementin funds

5,266

8,288

5,266

8,288 2,040

2,040

2,040

Reconciliation of funds:

Total funds brought forward

Total funds carried forward

32,227

37,493

32 227

37,493

30,187

32,227
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Balance Sheet as at 31"INarch 2018

Unrestricted
funds

Restricted
income

funds
Endowment

funds
Total this

ear
Total last

ear

Fixed assets
Intangible assets

Tangible assets

Heritage assets

Investments

Total fixed assets
Current assets
Stocks

Debtors (Note 7) 1,858 '1,858 1,168

Investments

Cash at bank and in hand (Note 10)

Total current assets
42.519

44,377

42,519

44,377

41,627

42,795

Creditors: amounts falling due
within one year (Note 8) 6,634 8,834 10,318

Net current assets /(liabilities) 37,743 32,477

Total assets less current liabilities 37,743 32,477

Creditors: amounts falling due
after one year (Note 8)

Provisions for liabilities 250 250 250

Total net assets or liabilities

Funds of the Charity
Endowment funds

Restricted income funds

Unrestricted funds

Revaluation reserve

Fair value reserve

Total funds

37,493

37,493

37,493

37,493

37,493

37,493

32.227

32.227

32,227
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Balance Sheet as at 31"March 2018 (continued)

The company was entitled to exemption from audit under s477 of the Companies Act 2006 relating
to small companies.
The members have not required the company to obtain an audit in accordance with section 476 of
the Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the
Companies Act with respect to accounting records and the preparation of accounts.
These accounts have been prepared in accordance with the provisions applicable to small
companies subject to the small companies regime and in accordance with FRS102 SORP.

Signed by one or two trustees / directors
on behalf of all the trustees / directors

Signature
Date of

approval

Anna Reeves 8/12/18

Julie Currin 8/12/1 8

Signature of director authenticating
accounts being sent to Companies House

Julie Currin
15/12/18

15



Notes to the Accounts

Note 1 —Basis of Pre aration

1.1 Basis of Accountin
These accounts have been prepared under the historical cost convention with
items recognised at cost or transaction value unless otherwise stated in the
relevant note(s) to these accounts.

The accounts have been prepared in accordance with:
o the Statement of Recommended Practice: Accounting and Reporting by

Charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
issued on 16 July 2014; and with

o the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102); and with

o the Charities Act 2011

The charity constitutes a public benefit entity as defined by FRS 102

1,2 G~iC
If there are material uncertainties related to events or conditions that cast
significant doubt on the charity's ability to continue as a going concern, please
provide the following details or state "Not applicable", if appropriate:

An explanation as to those factors that support the conclusion Not Applicable
that the charity is a going concern;

Disclosure of any uncertainties that make the going concern Not Applicable
assumption doubtful;

Where accounts are not prepared on a going concern basis,
please disclose this fact together with the basis on which the
trustees prepared the accounts and the reason why the
charity is not regarded as a going concern.

Not Applicable

1.3 Chan e of Accountin Polic
The accounts present a true and fair view. The Accounting Policies adopted in Note
2 have been reviewed and the wording of the Charity Commission's pro-forma
accounts adopted (CC17a). This is because the wording of the Charity
Commission's pro-forma accounts reflects current best practice.

No adjustment to previous years' financial statements has been made as a
consequence of this review of accounting policies.

1.4 Chan es to Accountin Estimates
No changes to accounting estimates have occurred in the reporting period.

1.5 Material Prior Year Errors
No material prior year errors have been identified in the reporting period.

16



Note 2 —Accountin Policies

2.1- Income

Recognition of
income

Offsetting

These are included in the Statement of Financial Activities (SoFA)
when:

o the charity becomes entitled to the resources;
o it is more likely than not that the trustees will receive the

resources;
0 the moneta value can be measured with sufficient reliabilit .

There has been no offsetting of assets and liabilities, or income and

expenses, unless required or permitted by the FRS 102 SORP or FRS
102.
Grants and donations are only included in the SoFA when the general

income recognition criteria are met (5.10 to 5.12 FRS102 SORP).

Grants and
donations

In the case of performance related grants, income must only be
recognised to the extent that the charity has provided the specified

goods or services as entitlement to the grant only occurs when the

performance related conditions are met (5.16 FRS 102 SORP).

Legacies

Legacies are included in the SOFA when receipt is probable, that is,

when there has been grant of probate, the executors have established

that there are sufficient assets in the estate and any conditions

attached to the legacy are either within the control of the charity or

have been met.

The charity has not received government grants in the reporting
Government grants

period

Tax reclaims on
donations and gifts

Contractual
income and
performance
related rants

Gift Aid receivable is included in income when there is a valid

declaration from the donor. Any Gift Aid amount recovered on a
donation is considered to be part of that gift and is treated as an

addition to the same fund as the initial donation unless the donor or

the terms of the a eal have s ecified otherwise.

This is only included in the SoFA once the charity has provided the
related goods or services or met the performance related conditions.

Donated goods are measured at fair value (the amount for which the
asset could be exchanged) unless impractical to do so.

Donated goods I
Gifts in Kind

The cost of any stock of goods donated for distribution to beneficiaries

is deemed to be the fair value of those gifts at the time of their receipt
and they are recognised on receipt. In the reporting period in which

the stocks are distributed, they are recognised as an expense at the

carrying amount of the stocks at distribution.

Donated goods for resale are measured at fair value on initial

recognition, which is the expected proceeds from sale less the

expected costs of sale, and reco nised in 'Income from other tradin

17



activities' with the corresponding stock recognised in the balance
sheet. On its sale the value of stock is charged against 'Income from
other trading activities' and the proceeds from sale are also
recognised as 'Income from other trading activities'.

Goods donated for on-going use by the charity are recognised as
tangible fixed assets and included in the SoFA as incoming resources
when receivable.

Donated services
and facilities

Gifts in kind for use by the charity are included in the SoFA as income
from donations when receivable.
Donated services and facilities are included in the SOFA when
received at the value of the gift to the charity provided the value of the
gift can be measured reliably.

Donated services and facilities that are consumed immediately are
recognised as income with an equivalent amount recognised as an
ex ense under the a ro riate headin in the SOFA.

Support costs The charity has not incurred expenditure on support costs.

Volunteer help

Income from
interest, royalties
and dividends

Income from
membership
subscriptions

Settlement of
insurance claims

The value of any voluntary help received is not included in the
accounts but is described in the trustees' annual report.

This is included in the accounts when receipt is probable and the
amount receivable can be measured reliably.

Membership subscriptions received in the nature of a gift are
recognised in Donations and Legacies.

Membership subscriptions which gives a member the right to buy
services or other benefits are recognised as income earned from the

rovision of oods and services as income from charitable activities.

Insurance claims are only included in the SoFA when the general
income recognition criteria are met (5.10 to 5.12 FRS102 SORP) and
are included as an item of other income in the SoFA.

Investment gains
and losses

This includes any realised or unrealised gains or losses on the sale
of investments and any gain or loss resulting from revaluing
investments to market value at the end of the year.
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2.2 Ex enditure 8 Liabilities

Liability
recognition

Grants with
performance
conditions

Grants payable
without
performance
conditions

Redundancy cost

Deferred income

Creditors

Provisions for
liabilities

Basic financial
instruments

Liabilities are recognised where it is more likely than not that there is
a legal or constructive obligation committing the charity to pay out
resources and the amount of the obligation can be measured with
reasonable certaint .
Where the charity gives a grant with conditions for its payment being
a specific level of service or output to be provided, such grants are
only recognised in the SoFA once the recipient of the grant has

rovided the s ecified service or out ut.
Where there are no conditions attaching to the grant that enables the
donor charity to realistically avoid the commitment, a liability for the
full funding obligation must be recognised.

The charity made no redundancy payments during the reporting
per Iod.

A material item of deferred income has been included in the accounts
to recognise the Mencap grant funding received over the time period
to which the activities relate.

The charity has creditors which are measured at settlement amounts
less any trade discounts

A liability is measured on recognition at its historical cost and then
subsequently measured at the best estimate of the amount required
to settle the obli ation at the re ortin date
The charity accounts for basic financial instruments on initial
recognition as per paragraph 10.7 FRS102 SORP. Subsequent
measurementisas er ara ra hs11.17to11.19, FRS102SORP.

2.3 Assets

Tangible fixed
assets for use by
charity

These are capitalised if they can be used for more than one year, and
cost at least E1,000.

The are valued at cost
Stocks held for sale as part of non-charitable trade are measured at
the lower of cost or net realisable value.

Stocks and work in
-progress

Goods or services provided as part of a charitable activity are
measured at net realisable value based on the service potential
provided by items of stock.

Debtors

Work in progress is valued at cost less any foreseeable loss that is
likel to occur on the contract.
Debtors (including trade debtors and loans receivable) are measured
on initial recognition at settlement amount after any trade discounts
or amount advanced by the charity. Subsequently, they are measured
at the cash or other consideration expected to be received.
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Note 3 —Analysis of Income

Analysis of income Unrestricted
funds

Rest-
ricted

income
funds

K

Endow-
ment
funds Totaifunds Prior year

Donations &
legacies: Donations and ifts

Communit Fundraisin

3,108

405

3,108 1,013

Total 3,513

Charitable
activities: Members' Subs - Saturda

Members' Subs - Thursday
I Frida

Cooke Course Income

Members' Christmas Part

1,479

26,591

4,265

126

1,479

28„591

4,285

2,070

23,581

3,123

378

Other Members' Activities 2, 123 2 123 616

Total 34,584 34,584 29,768

Other
trading
activities:

Abbe Life Quiz

Other Fundraisin Events

2,634

975

2„834 3,217

500

Total 3,717

Income from
investments: Interest income 14 14 15

Total

Separate
material item Mencap Gateway Grants
of income

5,270 7,875

Total 5,270 7,875

TOTAL INCOME 48,990 48,990 42,388
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Note 4-Anal sis of Ex enditure

Staging fundraising events

Total expenditure on
raising funds

Unrestricted
funds

F

453

Restricted
income

funds

E

Endow-
ment

funds

f

Total
funds

f
453

Prior
year

407

407

Expenditure
on
charitable
activities

Premises Hire

Salaries & Wages
Staff & Volunteer
Recruitment & Trainin
Sessional Payments to
Activit Leaders
Cooke / Fairshare Costs

7,230
19,609

75

2,837

2,764

7,230 7,620
19,808 20,711

443

2,837 2,765

2 784 1,524

Members' Christmas Party

Millfield Trip Costs

Pantomime Trip Costs

Sandford Holiday Costs

Sports Day Expenses

Gateway Award Celebration

Art & Craft Materials & Ad

Hoc Activities Costs
Refreshments Costs

Travel & Transport Costs
Other Direct Costs of
Members' Events

596
435

475

789

105

16

540

800

432

216

435

105

540

&00

432

951
680

802

439

536

293

Total expenditure on
charitable activities

38,9'N. 36,766

Separate
material
item of
expense

Insurance Costs
IT, Printing, Postage &
Statione

Telephone & Internet

Repairs, Maintenance,
E ui ment & General Ex s
Staff / Volunteers' Christmas
Part Costs

410

817

160

1,873

360

&'l7

180

380

414

689

988

439

Total 3,620 3,820 2,530

Other Payroll Administration

Companies House Return

Volunteers' Expenses

Subscriptions

Independent Check Fee

Total Other Expenditure

458
13

138 13&

483
13

20
125

TOTAL EXPENDITURE 41q724 41,724
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Note 5 —Fees for examination of the accounts

This
Year

f.

Last
Year

Independent examiner's fees 125 125

Assurance services other than independent examination

Tax advisory fees

Other fees (for example: financial advice, consultancy,
accountancy services) paid to the independent examiner

Note 6 —Paid Em lo ees

6.1 Staff Costs

This
Year

Last
Year

Salaries and wages

Social security costs

Pension costs (defined contribution pension plan)

Other employee benefits

19,609 20,711

Total Staff Costs 19,609 20,7"l1

No employees received employee benefits (excluding employer pension costs) for the
reporting period of more than f60,000.

The total amount paid to key management personnel (includes trustees and senior
management) for their services to the charity in the reporting period was E8,653.

6.2 Avera e head count in the ear

The parts of the charity in which the employees work:

Fundraising

Charitable Activities

Governance

Other

This Year Last Year

Number Number

Total
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7 Anal sis of Debtors

This year Last year

Trade debtors

Prepayments and accrued income

Other debtors

1,858 1,168

Total 1,168

8 Anal sis of Creditors

Amounts falling due
within one year

This year Last year
f.

Accruals for grants payable

Bank loans and overdrafts

Trade creditors

Payments received on account for contracts or
performance-related grants

Accruals

Deferred income

Taxation and social security

Other creditors

543

588

5,503

790

9,266

262

Total
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8.2 Deferred Income

Income is only recognised to the extent that the charity has provided the services, as
entitlement to the grant only occurs when the performance-related conditions are met.
Grants received relating to a time-period which extends beyond the accounting period are
recognised equally over the time period of the grant.

Movementin deferredincome account
This
year

Last
year

Balance at the start of the reporting period

Amounts added in current period

Amounts released to income from previous periods

Balance at the end of the reporting period

9,266 7,233

5,503 9,266

5,503

-9,266 - 7,233

Note 9
Movements in Reco nised Provisions and Fundin Commitment Durin the Period

This year Last year

Balance at the start of the reporting period

Amounts added in current period

250
125

250
125

Amounts charged against the provision in the current period

Unused amounts reversed during the period

Balance at the end of the reporting period

125

250

125

250

Note 10 Cash at Bank and in Hand This year Last year

Short term deposits

Cash at bank

Petty Cash

27,896
14,402

221

27,882

13,677
68

Total 41,657
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Note 11 - Movement in Charit Funds

Current Re ortin Period

Fund names

General Reserve

Purpose and
Restrictions

Unrestricted
Charitable
Expenditure

Fund
balances

brought
forward

F

32,227

Income

46,990

Expenditure

41,724

Transfers

Gains
and

losses

Fund
balances

carried
forward

f

37,498

Previous Re ortin Period

Fund names

General Reserve

Purpose and
Restrictions

Unrestricted
Charitable
Expenditure

Fund
balances

brought
forward

30,145

Income

42,430

Expenditure Transfers

40,348

Gains
and

losses

Fund
balances

carried
forward

32,227

Note 12 —Transactions with Trustees and Related Parties

In the period the charity has paid trustees remuneration and benefits. The amount of, and legal
authority for, any remuneration or other benefits paid to a trustee by the charity or any institution
or company connected with it is set out below:

Amounts paid or benefit value
This year Last

year

Name
of

Trustee

Legal
authority

(e.g. order,
governing
document)

Remuneration Pension
contribution

Redundancy
(including

loss of
office) I ex

gratia
a ment

Other Total

Anna
Reeves

Charity
Commission

approval;
Articles of

Association

8,653 8,653 3,699

Anna Reeves was employed as Service Manager for the Charity, with effect from October 2016.
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Note 13-Transaction s with Related Parties

Name
of the
trustee
or
related
party

Relationship
to charity

Description of the
transaction(s)

Provision
Balance

for bad
Amount e„.,od

debts at
pel'Iod

end
end

Amounts
written

off
during

reporting
period

F

Bournemouth 2016-17 Gateway Award
GatewaY
Club is an Round the World Challenge

Society
affiliate of the
Royal 2017-19 Gateway Award.
Mencap
Society Total

1,958

657

2,455

5,270

Reeves
Mainte-
nance

Owned by
Spouse of
Chairperson

Completed renovations
works when trades person
commissioned was unable to
deliver to required quality

523
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Independent Examiner's Report to the Trustees of Bournemouth
Gateway Club Limited

I report on the accounts of the company for the period ended 31"March 2018, which
are set out on pages 13 to 26.

Res ective Res onsibilities of Trustees and Examiner

The Trustees (who are also the Directors of the Company for the purposes of company
law) are responsible for the preparation of the accounts. The Trustees consider that an
audit is not required for this year under section 144 of the Charities Act 2011 (the
Charities Act) and that an independent examination is needed.

It is my responsibility:
~ To examine the accounts under section 145 of the Charities Act
~ To follow the procedures laid down in the general Directions given by the Charity

Commission under section 145 (5)(b) of the 2011 Act; and
~ To state whether particular matters have come to my attention

Basis of Inde endent Examiner's Statement

My examination was carried out in accordance with the general Directions given by
the Charity Commission. An examination includes a review of the accounting records
kept by the Charity and a comparison of the accounts presented with those records. It
also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from the Trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as to whether the accounts present a 'true and fair
view' and the report is limited to those matters set out in the statement below.

Inde endent Examiner's Statement

In connection with my examination, no matter has come to my attention to indicate that:
~ accounting records have not been kept in accordance with section 386 of the

Companies Act 2006;
~ the accounts do not accord with such records;
~ where accounts are prepared on an accruals basis, whether they fail to comply

with relevant accounting requirements under section 396 of the Companies Act
2006, or are not consistent with the Charities SORP (FRS102);

~ any matter which the examiner believes should be drawn to the attention of the
reader to gain a proper understanding of the accounts.

Shazuli Iqbal, AAH Accounting Ltd
TC Sports Building, St George's Works, Silver Street, Trowbridge, BA14 8AA

07'" December 2018
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